
Problem Record

Change 
Management

Problem Manager -- Owner
* Gathers input from e-mail lists and

meetings (NAG, Ops Review, Hot
Spot, Outages, Design Review)

Techs -- Gather
* Contribute items as noticed Root Cause Analysis Team -- Analyze

• Ad hoc membership
• Meets as needed
• Analyze, test, recommend solution
• Develop action plan

Problem Management Team -- Review
• Includes: Supervisors + Problem Mgr
• Periodically reviews Problem Record
• Categorize and Prioritize New Problems
• Assign techs to changes

Incident Management

Project 
Management

Big Changes
Metrics Program

Request for analysis
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Problem Management Lite Process
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